ST. CHARLES PARISH
RISK MANAGEMENT
OFFICE

2012 COUNCIL
PRESENTATION




WHAT IS RISK
MANAGEMENT?

* An ongoing process of identifying, analyzing, and
controlling risk beyond Safety Practices at the lowest
possible cost(control, transfer and financing
techniques)

 The Risk Manager is primarily concerned with financial/
economic threats to the parish (Liability, Legal,
Juridical, Social, Physical)

 Safety is a related but separate function




ESSENTIAL FUNCTIONS

Administers general liability, auto liability
claims, worker's compensation, subrogation
and property claims and litigation management

Manages risk financing in administration of the
Parish’s self-insured Fund (SIR) and the In
House Loss Fund.




ESSENTIAL FUNCTIONS CONTINUED

* INVESTIGATE ALLACCIDENTS AND INJURIES TO
PREVENT RECURRENCE

PROVIDE STATISTICAL DATAFOR IDENTIFYING

LOSS EXPOSURE AND RECOMMENDED
STRATEGIES AND PROGRAMS FOR REDUCING

LOSSES

RISK MANAGEMENT DEPARTMENT HAS ON CALL
24 HOURS A DAY THREE HUNDRED SIXTY FIVE
DAYS A YEAR




RISK MANAGEMENT STAFF

ASSISTANT RISK MANAGER: RECHELL CHAMPAGNE
 Certified (COSS) Occupational Safety Specialist

 Understudy for Certified Worker’s Compensation Professional

« Six years experience in Government Entity Risk
RISK MANAGEMENT OFFICER: MONIQUE GRANIER

* Certified (OHST) Occupational Safety & Health Technologist
(CRM) Certified Risk Manager
(CIC) Certified Insurance Counselor
(CWCP) Certified Worker’s Compensation Professional

19 years experience in Government Entity Risk




